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A Brief Introduction

• Wairarapa girl

• Uni of Otago - Geography & Resource Management 
degrees

• Policy and planning experience

• Ahiaruhe Farm “a townie who married a farmer”

• Ballance Farm Environment Award Supreme Winner 
Wellington Region 2013

• Agri-Women’s Development Trust - Escalator 2015

• Pea Weevil Industry Representative on MPI 
Governance

• Federated Farmers Governance 2018

• He Waka Eke Noa – Climate Change Partnership 2019



My Leadership Why

“Helping farmers and the agri-sector to 
engage more effectively with local, 
regional and central government so that 
they can be more environmentally, 
economically and socially sustainable”

Developed through the Agri-Women’s 
Development Trust ‘Escalator’ 
Programme 2015



Ahiaruhe Farm
• 480 hectares
• Arable (wheat, barley, red clover, ryegrass, peas)

• Livestock (trade lambs and bull beef)
• Irrigate up to 160 hectares
• 2.8 kms of Ruamahanga River 
boundary
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Who is Federated Farmers?

Lobbies 
government on 
behalf of farmer 

members

Origins in 1899, 
Federation formed 

in 1945

Proud history –
FMG Insurance, 

Ravensdown, Rural 
Women NZ

Arable, Dairy, Meat 
and Wool, High 

Country, Goats and 
Rural Butchers

24 Provincial 
Presidents and 

Executives

7 Board Members 
plus National 

Council

13,000+ farmer 
members, plus 

corporate partners 
& affiliates



Roles at Federated Farmers

National Vice President 2020

• Resource Management Act, Health and Safety, 
Transport, He Waka Eke Noa Steering Group, 
People and Culture Committee Chair

National Arable Chair & Board Member 2018-2020

• Arable, Biosecurity, Rural, Fire, Hazardous 
Substances, Transport

Wairarapa Arable Chair 2017-2018

Current Board: Wayne Langford, Andrew Hoggard, Chris Lewis, 
Karen Williams, William Beetham, Colin Hurst, Chris Allen

CEO: Terry Copeland



Organisational 
Purpose

Empowering 
Farmers

Strategic Priorities

Be the respected voice of 
farming

Foster an inspired 
leadership network

Support vibrant rural 
communities

Strategic Deliverables

Optimise our Influence

Grow and promote industry 
leadership

Develop our reputation as a trusted 
network

Build community resilience

Weave guardianship into our existing 



Pea Weevil - the Timeline

• March 2016: Pea weevil discovered at seed processing plant

• MPI investigation launched, industry notified

• Governance Group and Technical Advisory Group formed

• Public meetings – Wairarapa and Canterbury

• June 2016: Announcement of 2 year regional growing ban

• Early 2018: Extension of growing ban – 2 further years

• February 2020: Successful eradication

• 2016-2020:

Wrapping support around growers

1. Alternative Cropping Strategy

2. Compensation/ex gratia payment

3. Alternative seed industry contracts

Monitoring and surveillance – national and local

Governance and Technical Advisory Group



The Social Impact of 
an Incursion

Personal
Local 

growers
Wairarapa 

Community



Becoming the Pea Weevil Lady

• First major role in governance

• An industry observer – what did that mean?

• Supporting a growing ban

• family, neighbours, friends

• pressure from industry

• Confidentiality agreement – how to influence and inform?

• Before we had Zoom - diminished impact

• The dredded ‘C’ word

• Chatting with the Minister – Hon Nathan Guy

• Relentless media commitments

• No remuneration or covering of expenses

• Personal toll



Local Growers

• Genuine feelings of anger, frustration, disbelief, mental stress -
RST

• Loss of their most lucrative crop

• Important part of the crop rotation, nitrogen fixing/different 
chemistry

• Peas grown on contract - few replacement contracts offered

• Felt abandoned by seed industry

• No apology or apparent remorse from seed company 

• Not well informed at the start, communication variable

• Ex gratia payments – difficult process

• Mycoplasma Bovis took over MPI priorities and the headlines



Wairarapa Community

• Failure of businesses, no financial support
• Masterton Vegetable Seeds

• Associated businesses (trucking companies, machinery clean 
down)

• No one could grow peas in garden – Tararua to 
Cape Palliser

• No peastraw was available or allowed in

• “Unsightly signs” – Tararua Mayor Tracy Collis

• Vigilant community
• Reports of non-compliance

• Supermarket updates



Process of 
Eradication

• National surveillance: area freedom after two 
years

• Wairarapa trap crop regime: sweep netting and 
lab analysis



Sweep Netting • Done under contract with 
AsureQuality



Media Attention



Success

• World first

• Announcement by Minister 
O’Connor 17 February 2020

• Resume NZ pea weevil free status + 
reduce agchem reliance

• Optimism for other eradication 
programmes

• Peas again

Plant spring 2020 

Harvest summer 2021



Why were we successful?

Masterton Vegetable 
Seeds and Graham 

Corrin

Grower buy in and 
community buy in 

“Team of 5 million” 

Committed 
leadership – not 

their day job

Effective media 
campaign

Trust - eventually

Strong collaboration 
(growers, FAR, Feds, 
MPI, seed and plant 

industries)

Dogged pursuit of 
eradication – eye on 

the prize

Support for growers 
– Alternative 

Cropping Strategy, ex 
gratia payments

Geography – natural 
boundaries

Bit of luck on our 
side!



Biosecurity Awards

• Finalist in 2020 Biosecurity Awards – GIA 
Industry Award

• First time key players had been in a 
room together

• Wairarapa growers

• Federated Farmers leaders

• Foundation for Arable Research

• TAG group

• AsureQuality

• NZ Grain & Seed Trade Assoc

• MPI

• No award but a lot of pride and 
satisfaction



Durum Wheat Project
• Wairarapa Cropping Strategy - SLMACC

• Trials of growing durum wheat

• Further funding – SFFF

• Samples sent to NZ chefs and pasta makers

• Develop a sustainable business



Key lessons for the Future

Work as a 
team

1

Build trust

2

Communic
ate early 

and 
effectively

3

Prevent 
incursions 

rather 
than 

eradicate

4

Support 
people in 
the wider 

team

5

Celebrate 
success!
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Hear no weevil, see no weevil, speak no weevil

Thanks, Karen Williams 23 July 2021


