HAVE WE LEARNT THE
BIOSECURITY LESSONS FROM
THE PAST?
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AN OUTSIDE VIEW

= Neither Biosecurity trained nor an expert

= Circumstances conspired to indoctrinate me:
= |nitial GIA Deed negotiation and drafting team

= Psa 5 November 2010

= Co-Drafted KVH’s initial Constitution

= |naugural KVH director and Board Secretary

=  With Barry O’Neil drafted the very first operational
agreement

= Fruitfly responses: 2012 Mt Roskill and 2014 Whangarei

=  Grower and community support



https://commons.wikimedia.org/wiki/File:Queensland_Fruit_Fly_-_Bactrocera_tryoni.jpg
https://creativecommons.org/licenses/by-sa/3.0/

BEFORE PSA 5 NOVEMBER 2010

Growers optimistic about the future: 72% 2009 vs 46% in 2007

Challenge to the single desk unsuccessful
Strong support: ZESPRI 93% NZKGI 87% and the industry structure 90%

Return challenge for green growers: increasing costs & tough market
conditions

Crisis experienced with massive hail event in 2009

This Photo by Unknown Author is licensed under



http://www.pngall.com/kiwi-png/download/5077
https://creativecommons.org/licenses/by-nc/3.0/

2014 KVH
COMMISSIONED
SAPERE REVIEW

Independent: lessons
learnt for future responses

Focus: overall-

decision making,
information flows, systems
and processes in place

Today’s Question:
have the Sapere
recommendations been
followed ?



https://www.accademiadellescienze.it/storiaescienza/presentazione
https://creativecommons.org/licenses/by-sa/3.0/

SAPERE: LESSONS TO BE LEARNED

= Prior to Psa-V the kiwifruit industry considered itself
immune to serious pests and diseases based on:

= NZ’ geographic isolation and

=  Strong border controls

w Uside from the controversial circumstances surrounding how
Psa-1" may have entered the country”

= “Reality border operations can mitigate risks, it cannot
eliminate them”

w “Some pests and diseases can be as difficult to manage offshore
and at the border as they are on-shore”
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REASONS FOR
SUCCESS -

WOULD THEY
APPLY TODAY

Industry integration
Industry leaders led response

Majority of growers and wider
industry responded

Cohesive response with MAF - initially
worked out of the same office

Breeding programme
Moved quickly

Integrated media and grower comms



PSA LEARNINGS

@ Vital for compulsion to make strategy effective
$ Funding needs to be pre-determined and in place

& MAF and Industry operations / response team need to be a joint operation

& All parts of the industry need to be able to contribute and be part of response

Needs to be joint and coordinated media and grower comms

iii | aboratories need to be ready to respond
v Readiness plan(s) needs to be agreed and in place




ISSUES GOING

FORWARD

Pre, after and the Border: are we satisfied?
Complacency: how watchful are we of new incursion?

Leadership: are the industry leaders committed in
peacetime?

Whole of industry: is the industry working as one?

Funding: are there sufficient funds available both from
Government and Industry?

Partnership: MPI and Industry / Industry and Industry -
do we have true partnerships?

Readiness planning: are there broad spectrum plans in
place?

Expertise: do MPI and industry have the right skKills for
readiness planning and responses?

Compensation: can we afford it, is it necessary?



ARE WE DOING
ALL WE CAN TO
MITIGATE OUR

BIOSECURITY
RISKS?



https://fabiusmaximus.com/2017/02/19/a-climate-scientist-assesses-the-threat-of-climate-chnge/
https://creativecommons.org/licenses/by/3.0/

