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Agenda

10.00am Introduction and Welcome Stu Hutchings - KVH

Nursery stats and updates Karyn Lowry - KVH

to KPCS Standard

Pathway Management Plan Matt Dyck ςKVH

NZPPI update Matt Dolan ςNZPPI

Report the unusual Erin Lane ςKVH

Detecting Phytophthora in nurseries   Rebecca McDougal ςScion

KIPPA update                                          Jeff Sandford ςWaimea

Any further questions/discussions All

11.50am    Closing comments Stu Hutchings - KVH



Nursery stats and audit outcomes
Karyn Lowry  
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Nursery locations

As at March 2021
23 Full certification nurseries
28Restrictedcertification nurseries



Common errors/reminders
Å Dispatch records must have a KPIN and address ςnurseries can only dispatch to 

other KPCS nurseries or orchards with a current (Zespri) KPIN unless permission 
from KVH has been given to do otherwise.

Å Greenfields developments are Psa Not Detected.

Å Only one KPIN per dispatch record.

Å Dispatch record must be signed by purchaser acknowledging destination KPIN and 
address correct.

Å Incoming plant material must be recorded ςuse supplier template.

Å Movement controls must be observed - restricted certification plants must only go 
to Psa positive KPINs.

Å If using bactericides (Kasumin, KeyStrepto) prior approval required from KVH.

Å Complete corrective action within required timeframe.

Å Planting advice is useful. 



Your co-operation please
ÅWhangarei has recently changed to a Recovery region but 

nearly two thirds of the orchards in this regions are not Psa 
positive.

Å KVH asks for your assistance in keeping inoculum levels low 
in  this region by supplying only Full certification plants to 
all growers in the Whangarei region.

ÅKiwifruit packhouses have also been asked by KVH to 
continue to provide dedicated harvest bins on a closed loop 
ǎȅǎǘŜƳ ǘƻ ǘƘŜ ²ƘŀƴƎŀǊŜƛ ǊŜƎƛƻƴΩǎ  ƎǊƻǿŜǊǎ όŀǎ ǘƘŜȅ ŘƛŘ 
when it was a Containment region).



Updates to KPCS
Karyn Lowry  KVH



Updates to KPCS Standard

1. Routine updates - minor changes to improve the Standard

2. To better align with PPBS

3. For Pathway Plan implementation

To minimise impact we have tried to consolidate into a single 
update. 



Updates to KPCS
CHANGE SECTIONDETAIL REASON CHANGE 

TAKES EFFECT

Addition of 

requirements 

for shelter 

trees

All Shelter plants for kiwifruit orchards to have the same 

requirements as kiwifruit plants including dispatch record (but 

excluding sampling and testing requirements and mother 

plant certification).

KVH Pathway Plan

1 April 2022

Fertiliser GM Added fertiliser to assurances around potting mix and 

compost.

Storage areas to prevent water ingress ςfree of pests. Record 

inspections of incoming material (Supplier record)

Potting mix and compost already 

included-makes sense to add 

fertiliser.

Also, a PPBS requirement.

1 July 2021

Plant 

Containers

PM

HG

Best practice for new containers- inspect on arrival and 

record. (can use existing supplier record). Safe storage -free 

from weeds/pests.

If reusing clean and sanitise - segregate from new.

PPBS requirement

Extension of exiting hygiene 

procedures- good biosecurity 

practices.

1 July 2021

Irrigation PF1 Add source of water used. Add measures to manage risk -

maintenance of irrigation lines. Avoid overhead watering.

Water testing records on file -tested for pathogens if river, 

pond dam water used.

PPBS requirement

Overhead watering increases risk 

of transfer of disease (Psa)

1 July 2021

Soil D1 Add in requirement for field grown plants to be free from soil 

(as far as practicable) at time of dispatch. 

Lowers the risk of transmitting 

soil -borne diseases

1 July 2021



Pathway Plan changes

ÅAddition of shelter belt species to KPCS

ïApplies to plants provided to kiwifruit production areas on 
orchards only

ïMonitoring, hygiene, traceability records maintained

ïDispatch records as for kiwifruit plants

ÅNo additional testing requirements proposed (for shelter or 
kiwifruit), possible future additions based on risk.

ÅPlan for voluntary adoption before pathway plan comes into 
effect on 1 April 2022. 



Process

ÅBy the end of April KPCS Standard will be updated to version 6.0

Å1 July 2021 ςnurseries to update their manuals to new version

ÅNew logo to be produced for shelter plants  - e.g.



Pathway Plan Update
Matt Dyck KVH



²ƘŀǘΩǎ ōŜƛƴƎ ǇǊƻǇƻǎŜŘ

National Psa-V  Pest Management Plan (NPMP) since 2013:

ѐ Successful in reducing impact and spread of Psa

ѐ Expires in 2023

ѐ Only focusses on Psa and KVH works in readiness and 
response for multiple threats

Pathway Management Plan (PMP):

ѐ Manages risk across pathways into orchards 

ѐ Keeping it simple

ѐ Very little change from current plan except to increase 
ability to respond to multiple pests across pathways

ѐ Fiscally neutral (levy)



The proposed Pathway Plan will: 
1. detect biosecurity threats on kiwifruit industry pathways early, and reduce their 

spread
2. ensure biosecurity threats can be rapidly traced on kiwifruit industry pathways
3. improve understanding of kiwifruit industry pathway risks and how they can be 

cost-effectively managed

What are our objectives?



Kiwifruit orchard

Organic matter inputs
Compost, soil and mulch

People and 
equipment
Å Orchard 

management 
services 

Å Shelter belt 
trimmers

Å Spray contractors
Å Orchard 

infrastructure
Å Harvest crews & 

bins
Å Grafters

Plant Material
Å Rootstock & 

grafted plants
Å Mature plants
Å Budwood
Å Pollen
Å Shelter plants



Timeline to implementation

Develop 

high level 

Pathway 

Plan

Consult 

(round 1)

Develop full Pathway Plan 

proposal

Detailed 

Consultation 

(round 2)

Submit proposal to 

MPI and Minister 

Parliamentary process

Implementation / Operational Planning

STEPS

1 April 

2022

Nov 

ó19
April 

ó21

Jan

ô21
Aug ïDec 

ó20

Dec 

ó19

Implementation of 

Pathway Plan

2020 2021

Update 

proposal 

based on 

feedback

2019

Final 

proposal 

made 

available

2022

Voluntary transition period



Feedback on the overall proposal 
What we have heard during consultation...

Makes sense, 
ǎǳǇǇƻǊǘ Y±IΩǎ 

proactive approach, 
just keep it simple

Compliance burden is 
increasing, so where 

possible link into 
existing schemes

LŦ ƛǘΩǎ ǘƻƻ ƘŀǊŘ ǇŜƻǇƭŜ 
ǿƻƴΩǘ Řƻ ƛǘ

Concern about loss of 
focus on border



ά[ƻƻƪ L ǘƘƛƴƪ ōƛƻǎŜŎǳǊƛǘȅ ƛǎ ƛƳǇƻǊǘŀƴǘΣ ŜǎǇŜŎƛŀƭƭȅ ŀǘ ǘƘŜ 
ōƻǊŘŜǊΣ ōǳǘ L ƘŀǾŜ ƛǎǎǳŜǎ ǿƛǘƘ ǘƘŜ ǇƭŀƴΦΦΦL ŎŀƴΩǘ Ǉǳǘ Ƴȅ ŦƛƴƎŜǊ 
ƻƴ ŀ ǎǇŜŎƛŦƛŎ ŘŜǘŀƛƭ L ŘƻƴΩǘ ƭƛƪŜΣ ōǳǘ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ƳƻǊŜ 
ŎƻƳǇƭƛŀƴŎŜΦέ

άActually growers are doing most of this already, why are 
you making this such a big deal.έ 



Summary of feedback received

Feedback relates to:
1. Keeping it simple and appropriate to level of risk

2. Providing tools to make it easy

3. Maintaining trust



WHERE HAVE WE LANDED?



Safe movement of plants 

Kiwifruit nursery & orchard plants + shelter

Å Register with KVH

Å Traceability and record keeping

Å Hygiene practices

Å Monitoring

Å Growing media requirements apply

Å Any specific requirements for high-risk 
organisms

+ Plant material inputs

+ Testing 

+ Crop protection



Pathway plan changes from current state

ÅNew requirements for shelter belt plants

ïApplies to plants provided to kiwifruit production areas only

ïMonitoring, hygiene, traceability records maintained

ÅNo additional testing requirements proposed (for shelter or 
kiwifruit), possible future additions based on risk

ÅPlan for voluntary adoption before pathway plan comes into 
effect on 1 April 2022. 



What does this mean for me?

If I am a... Change from current state

KPCS nurseries selling kiwifruit plants No significant changes

KPCS nurseries selling kiwifruit and shelter 
plants

Shelter plants can meet KPCS standard

Non KPCS nurseries selling shelter plants to 
kiwifruit orchards

Meet equivalent level of biosecurity 
certification

Moving mature plants KPCS Standard, similar to current 
requirements

Growers sourcing plants Source certified plants



Reporting the unusual
Erin Lane - Biosecurity Adviser, KVH



Why report the 
άǳƴǳǎǳŀƭέΚ

Å Unusual is anything without an obvious 
explanation, or even a change in what 
ǿŀǎ ǇǊŜǾƛƻǳǎƭȅ ŎƻƴǎƛŘŜǊŜŘ άƴƻǊƳŀƭέΦ

Å Surveillance  is important to facilitate 
early detection. This is one of the biggest 
predictors of eradication success. 

Å Reporting of unusual symptoms gives 
industry the best chance of identifying 
ǘƘƛƴƎǎ ǘƘŀǘ ŀǊŜ άƴŜǿέ ƻǊ ŜƳŜǊƎƛƴƎ             

ï possibly organisms new to NZ 
science 

ï new associations of organisms 
with kiwifruit

ï organisms already present but 
risk profile appears to be 
changing


