
KVH notify kiwifruit industry CEOs

Notify KiwiNet Coordinators of impending conf call

72Hr 

Timeline

Timeline 

(Hours)
-12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Public Announcement Made

Minutes and action/task register developed from 

KiwiNet Ops Conf call # 1
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KVH management notified.  

KiwiNet Coordinators Conf Call #1

NRT First 

Response 

Team 

Functioning 

close to site

KiwiNet 72 Hour Guide

NRT = National Response Team

NBCN = National Biosecurity Capability Network

Pest identity confirmed by lab (industry notification 

heads up may be earlier??)

NBCN Members Notified (NRT 

and generic)

Individual KiwiNet coordinators follow Actions and                                             Tasks 

as per Conf Call 1 minutes
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KiwiNet field team members 

on standby?

 KiwiNet Coordinators Conf Call  #2

Named KiwiNet field teams for first deployment notified by 

KiwiNet Response Coordinator

KiwiNet 72 Hour Guide

Develop draft response plan

Tempoary Field HQ 

established
Other NRT Workstream manager teams 

arriving
Kiwi Net Ops Mngr contact NBCN 

Response Liaison

Finalise Response 

Plan
Individual KiwiNet coordinators follow Actions and                                             Tasks 

as per Conf Call 1 minutes
High level of comms required between teams
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KiwiNet field teams names to 

NBCN liaison

Pre trained KiwiNet Team 

arrive at HQ 

Final details of what, when, who, how etc based on response requirements. Ongoing planning and 

comms/issues management.


